Annual Action Plan: FY 21-22 (1/3)

Program Location Partner Interventions

Execution

Implementa
tion
Schedule

Monitoring &
Reporting

Healthcare ~ : Behror : Mamta

Nalagarh

e Covid19 - spreading awareness

: on vaccination; enabling
community to register for
vaccinations; setting up

: vaccination camps

e Mental Health - creating peer

: groups for addressing mental
health issues arising due to

: Covid

‘e Enabling the existing

; interventions to become
sustainable

:Will be carried
“out

‘through an
:implementing
“agency

é- Partner
:Onboarding

.- Project
-Management

i— Ecosystem
:Engagement

Apr21-Mar'22

- Governance calls
(weekly, fortnightly)

- Reporting cadence
(monthly, quarterly) - both
programmatic &

. financial updates

on SHIFT

- Field visits and call with

technical experts

(quarterly)



Annual Action Plan: FY 21-22 (2/3)

Program Location Partner Interventions Execution Implementation Monitoring &
Schedule Reporting
. : : Continuation of s ; : :
Education  : Behror . Pratham - online interventions: Emt" be carried -Apr21-Mar'22 S Cilovernance _ :
: : - Corona Thodi Masti - hrqugh an 5 : ?v?eikly SRS 5
: Thodi Padhai ) iimplementing fortnightlly) : :
Nalagarh ;e The Karona Apni “agency 3 :
: © Suraksha campaign: : Repori
Pratham’s ; ; ;:a deep,?(:;ng
_cc_)tmrtljunltcatlon hth - Partner (monthly
Initiative to reac e *Onboardin . . : R
last mile & enable 9 : - Quarterly) ?Otg
communities and Project ?rogrgrr}ma ic
families to cope : : - financia
to cop ‘Management © updates
: : © better with the : : " on SHIET : : :
T R . pandemic ‘- Ecosystem ST T RRRRT :
: . ¢ e Production and :Engagement  : " Field visits and : : :
Pan India Mitrajyothi Distribution of non - ~ call with
: translated (into : : " technical
accessible formats : © experts
by the blind) . (quarterly)

educational and

: reference material

- e Distribution of MJ’s

: existing translated
(into accessible :
formats by the blind ) :
educational material :
that have a huge
demand and need
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Annual Action Plan: FY 21-22 (3/3)

Program

Community
Engagement

..................................................................................................................

Water
: Conservation

Location

Ghaziabad

Partner

Udayan

¢ Care

Nalagarh

Sehgal

Foundation

Interventions

Continue to support the girls in
their education and well being in
the foster home

Construction and rejuvenation of
ponds

Awareness regarding best farming
and agricultural practices (farm
bunding, composting)

© Willbe
: carried out
: through an

Execution Implementation

Schedule
© Apr21-Mar'22

implementing

: agency

- Partner
: Onboarding

© - Project

Management

. - Ecosystem

Engagement

. - Reporting
: cadence

quarterly) - both

Monitoring &
Reporting

: - Governance calls

(weekly,

. fortnightly)

.................................................

(monthly,

programmatic &

. financial updates
© on SHIFT

. - Field visits and
. call with technical
. experts
(quarterly)




